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EDUSI ALICANTE - LAS CIGARRERAS

GOOD COMMUNICATION PRACTICES IN 2018

INTRODUCTION

The  purpose  of  this  report  is  to  identify  and  characterize  "Good  Practices"  in  the  area  of
communication related to the operations financed by EDUSI ALICANTE-LAS CIGARRERAS.

This report is part of the commitment made by the Alicante City Council, as an Intermediate Body of
the "Urban Area" of the 2014-2020 ERDF Operational Program for Sustainable Growth (currently
POPE),  to inform the Management Authority  of  any actions or  experiences that may constitute
“Good Practices” due to their content, innovative character or possible transfer to other entities or
city councils adhering to the Integrated Sustainable Urban Development Strategies (EDUSI).

The action is included in the framework of the  Plan for Municipal Services, the Creation of New
Spaces for Social Care and Job Placement, and "Las Cigarreras" Facilities, within Line of Action 12
(Adaptation/Improvement  of  existing  services  for  social  care,  job  placement  and  citizen
participation, optimizing the management and efficient use of the spaces), with a total subsidized
amount  of  €261,093.93,  with  50%  of  the  total  amount,  €130,546.97,  corresponding  to  ERDF
funding.

GOOD PRACTICE IDENTIFIED

The Good Practice identified in 2018 consists of the creation of an "Information, Communication
and Community Intervention Office" in the EDUSI priority area of intervention (neighbourhoods of
San Antón, Mercado, Carolinas Bajas, Ladera Monte Tosal-Campoamor and part of Plá-Carolinas and
Altozano).

DESCRIPTION OF THE GOOD PRACTICE IDENTIFIED

The  creation of  an  Office whose  mission  is  to  generate  a  meeting point,  in  the EDUSI  area  of
intervention (formerly the "Las  Cigarreras"  tobacco factory building),  to inform the citizens  and
associations  of  the neighbourhoods of  advances  made in  relation to the EDUSI  and operations
financed by it.
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The Office was commissioned, by means of a two-year service contract, to a specialized consulting
company that contributes the following to the project:

 Two technicians and one administrative support personnel, with profiles tailored to the
social intervention and communication tasks entrusted to them.

 All  equipment  required  to  execute  the  work  (furniture,  computer  equipment,
telecommunication infrastructure, etc.).

 Designing of creative elements which will be used throughout the development of the
work: brochures, display stands, website, etc.

The office was devised as a specialised resource for the EDUSI management unit services, sharing
offices with the technicians assigned to it, for the coordination of the activities to be carried out.

From an organizational point of view, the Office provides three distinct services:
1. Information  Service.  This  service  provides  the  public  with  timely  and  up-to-date

information on the progress made in relation to the EDUSI, in general, and any planned
operations (selected or programmed), in particular.
For  the provision of  this  service,  the Office maintains  extensive  opening hours,  during
which any interested individual, on a personal or group level, can request information or
provide suggestions as deemed necessary, and will be attended personally by one of the
technicians assigned to the service.

2. Communication Service. In relation to the previous service, the Office offers a service for
the dissemination of information of all of the activities, projects and events of any nature
which may be organized in connection with the EDUSI.
The idea is to use direct channels to provide the citizens and organisations of Alicante, in
general, and of the neighbourhoods of preferential intervention, in particular, with timely
and direct knowledge. 
The  communication  activities  scheduled  to  be  carried  out  include  the  following:
preparation of press releases; entries on the EDUSI website; extension of invitations and
calls through mailing lists; publishing of a bimonthly electronic newsletter; presentations
of  projects  and actions;  use  of  Social  Networks;  design and production of  informative
material; displays, etc.
The service is also responsible for the following within its scope of action:
 Drafting  of  an  annual  Communication  Plan  that  specifies  actions  to  be  developed

according to the Communication Strategy previously approved by the City Council.
 Monitoring of the communication indicators provided in the annual Communication

Plan.
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 Monitoring and collection of proof of all communication produced in relation to the
EDUSI.

 Identification and characterization of "Good Communication Practices".

3. Community Intervention Service.  This service performs two main functions: on the one
hand, it maintains the spirit of citizen participation, an essential component used to design
the EDUSI and, on the other hand, it creates a place of encounter for the citizens and,
especially, the associations and organisations that work in the priority neighbourhoods.
Above all, the aim is to promote a sense of belonging to the EDUSI among the associations
that actively participated in its design. It is understood that, to effectively deploy the aims
and objectives of the EDUSI, it is absolutely necessary for the citizens to make them their
own, by offering timely information on any developments and allowing the possibility to
suggest proposals that, according to their own knowledge or interests, may improve the
initially planned actions.
This  service  provides,  therefore,  different  arenas  for  participation (workshops,  forums,
etc.) both on a general level (associations and organisations), and on a specific level (for
certain predetermined groups), to handle specific actions or interventions.

WHAT IS THE CURRENT STATE OF THE EDUSI?

The service offered by the Office was formally contracted to the external company responsible for
its provision in mid-July of last year; however, the Office did not open to the public until October 5.
On this date, a formal ceremony was held for the official opening with participation from the main
institutions and organizations of the City.

The act was presided by the Honourable Luis Jose Barcala Sierra, Mayor of the City. The event
aroused great expectation in the EDUSI area of intervention, as it meant the recovery of a building
of enormous economic and patrimonial significance in the City for use by the citizens.

At this moment, after only fifteen days, the Office is completely functional, and therefore we must
continue to provide the information, communication and participation, for which it was created.

WHY IS THIS ACTION CONSIDERED TO BE A "GOOD PRACTICE"?

We understand that there are several elements that allow us to consider the experience reported
as a "Good Communication Practice":
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1. It allows us to visualize the importance of the EDUSI in Information and Communication
activities.  It  therefore advocates  a  highly  specialized service coordinated by the EDUSI
Management Unit.

2. It  connects,  by  means  of  the  same  service  or  function,  EDUSI  participation  and
communication  strategies.  “Communication”,  in  a  project  of  these  characteristics,  is
understood  to  form  part  of  the  "Citizen  Participation"  and  vice  versa.  An  effective
communication policy cannot be conceived if the channels and networks of participation
generated by it are ignored.

3. A third element of interest is the bi-directional character of the "Information" generated.
That is, this service is not only intended to provide information from the City Council to the
citizens, but also from the citizens themselves to the City Council.  The service aims to
collect, analyse and respond to all proposals and suggestions raised by the public, as they
are an important source of information used to attempt to adjust the planned operations
to the needs expressed by the citizens.

4. Another  factor  of  interest is  that  the Office will  develop its  own management tools  to
monitor and evaluate the work it performs. All suggestions and proposals (both individual
and  as  a  group)  will  be  documented  (via  "Service  Sheets"),  systematized  (using  a
"Database") and analysed (with "Reports"), in order to reach appropriate conclusions and
contemplate new communication and/or participation proposals.

5. Finally, it should be noted that the Office is located in the centre of the priority area of
intervention of the EDUSI,  in the emblematic building of the Strategy (Former Tobacco
Factory - Las Cigarreras), which has given the City Council an effective presence in these
neighbourhoods and making the City Council and ERDF (European Regional Development
Fund) investment efforts visible through it.

IMPLEMENTATION TIMELINE

ACTIVITY / ACTION STATE DATE LINK

Preliminary news about the Edusi Office in the newspaper, 
Información de Alicante

EXECUTED October 2017
Información de Alicante

Newspaper website

Promotional video and presentation of Edusi Alicante "Las 
Cigarreras"

EXECUTED January 2018
Alicante City Council YouTube

Channel

Development and publication of the Edusi Corporate 
Identity Manual

EXECUTED January 2018
Alicante City Council ERDF

funds website
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https://www.youtube.com/watch?v=4Wojk3zDohE
https://www.diarioinformacion.com/alicante/2017/10/30/obras-claustro-antigua-fabrica-tabacos/1952198.html
https://www.diarioinformacion.com/alicante/2017/10/30/obras-claustro-antigua-fabrica-tabacos/1952198.html


Development and publication of the Edusi Communication 
Strategy

EXECUTED January 2018
Alicante City Council ERDF

funds website

Meeting with social framework to provide information 
about the opening of the Edusi Office

EXECUTED August 2018 Alicante City Council Website

Creation of informative brochures about the Edusi Office
EXECUTED September

2018

Alicante City Council ERDF
funds/ Good Practices 2018

Website

Invitation extended to the territorial organizations and 
associations and participating sectors to attend the Opening
of the Edusi Office (40)

EXECUTED October 2018

Invitation extended to the local, regional and European 
public institutions and administrations to attend the 
Opening of the Edusi Office

EXECUTED October 2018

Opening of the Edusi Office, news article published on the 
Alicante City Council website

EXECUTED October 2018 Alicante City Council website

Edusi Office Opening, article in the Marina Digital 
newspaper

EXECUTED October 2018
Marina Digital Newspaper

Website

Edusi Office Opening, article in Aquí en Alicante newspaper EXECUTED October 2018
Aquí en Alicante Newspaper

Website

Opening Edusi Office, segment on Alacantí Television EXECUTED October 2018 Alacantí TV Website

Opening of the Edusi Office by the Mayor of Alicante, news 
about the official act on the City Council website

EXECUTED October 2018
Alicante City Council ERDF

funds website

Photographs of the Opening of the Edusi Office and 
facilities

EXECUTED October 2018
Alicante City Council ERDF

funds/ Good Practices 2018
Website

Conference on Edusi activities and dissemination of new 
services aimed at citizens and the associative framework

PROGRAMMED April 2019

Street Marketing activities and events coinciding with 
activities within the scope of the projects 

PROGRAMMED
November

2018 to March
2019

Work Group meetings of the participatory processes of the 
Edusi Office

PROGRAMMED
November

2018 to March
2019

GOOD PRACTICE RATING

The detection, analysis and transfer of Good Practices constitute the fundamental axis of all of the
Communication  Strategies  and  constitute  an  essential  tool  for  public  management  and  for
advancement in achieving the objectives of the Regional Community Policy. 

Alicante City Council/Project Coordination Service/EDUSI Communication Unit 
C / San Nicolás, 2 - 3º. Alacant  03002                                                                                                                                                  5
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http://www.alicante.es/es/contenidos/buena-practica-comunicacion-2018
http://www.alicante.es/es/contenidos/buena-practica-comunicacion-2018
http://www.alicante.es/es/noticias/alcalde-inaugura-nueva-oficina-informacion-y-comunicacion-edusi-alicante
http://www.alicante.es/es/noticias/alcalde-inaugura-nueva-oficina-informacion-y-comunicacion-edusi-alicante
http://www.alacantitv.com/inauguracion-de-la-oficina-edusi/
https://aquienalicante.com/nueva-oficina-informacion-comunicacion-la-edusi-alicante-area-las-cigarreras/
https://aquienalicante.com/nueva-oficina-informacion-comunicacion-la-edusi-alicante-area-las-cigarreras/
http://www.marinadigital.es/articulo/alicante/alcalde-inaugura-nueva-oficina-informacion-comunicacion-edusi-alicante-area-cigarreras-servicios-empleo-formacion/20181005171442005708.html
http://www.marinadigital.es/articulo/alicante/alcalde-inaugura-nueva-oficina-informacion-comunicacion-edusi-alicante-area-cigarreras-servicios-empleo-formacion/20181005171442005708.html
http://www.alicante.es/es/noticias/ayuntamiento-abrira-mes-nueva-oficina-informacion-y-comunicacion-edusi
http://www.alicante.es/es/contenidos/buena-practica-comunicacion-2018
http://www.alicante.es/es/contenidos/buena-practica-comunicacion-2018
http://www.alicante.es/es/contenidos/buena-practica-comunicacion-2018
http://www.alicante.es/es/noticias/apertura-oficina-tecnica-edusi-claustro-antigua-fabrica-tabaco
http://www.alicante.es/es/contenidos/operacion-edusi-comunicacion-edusi-alicante-area-cigarreras
http://www.alicante.es/es/contenidos/operacion-edusi-comunicacion-edusi-alicante-area-cigarreras


The criteria for the identification and selection of Good Practices of co-financed actions are those
agreed by the GERIP network (Spanish Group of Information and Advertising Managers) (included in
the Methodological Guide for the Monitoring and Evaluation of the Communication Plans of the
ERDF, ESF and Cohesion Fund Operational Programs). The criteria are listed below:

CODE CRITERION DEGREE OF ACHEIVEMENT OBSERVATIONS

MC
Dissemination of 
the operation High

The operation has deployed a wide variety of on-
site and online means of communication to make
it known to the public.

EI
Innovative 
elements Medium

The good practice uses New Technologies and 
Social Networks.

AR
Adequacy of the 
results High

The Office has approved a list of services which 
serve to guide its action plan and the proposed 
objectives.

RP Problem solving 
or weakness High

The office is physically located in the 
neighbourhoods of the scope of action, bringing 
municipal services closer to the citizens.

CP Population 
coverage High Neighbourhoods in "Las Cigarreras" Area, object 

of the EDUSI.

PH
Horizontal 
principles of 
equality

High

Just as any other EDUSI operation, this takes the 
horizontal principles of the Operational Programme 
for Sustainable Growth  (POCS) into account. In 
addition, in the area of Community Intervention, 
the EDUSI office works actively with associations 
that decisively work towards equality.

SP Synergies with 
other policies High

The Office also provides information in relation to
all municipal programs that take place in the 
EDUSI neighbourhoods, even though they are not
included in the EDUSI programs.

ADDITIONAL INFORMATION

As supplementary information to this report, the following information is attached:
 Information brochures about the Office.
 References from the press about the Opening of the Office.
 Photographs of the Opening.
 Photographs of the Office’s premises (former tobacco factory building - Las Cigarreras).
 Previous documents which provide information about Edusi events

This supplementary documentation is available on the ERDF funding page of the municipal website,
at the following link:

Good Communication Practices in 2018 (Edusi “Las Cigarreras”)
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CONTACT INFORMATION

 For additional information on the “Good Practices” described in this report, please contact:
Juan Melero Rubio
Communication Manager
Email: edusilascigarreras@ayto-alicante.es : juan.melero@ayto-alicante.es
Tel:    (+34) 965149336
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